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1.Introduction to Project Cost
Management

2.ldentify inputs in Project Cost
Management

3.Understanding the Tools & Techniques,
Methodologies

4. Relate to the Output usage of Project
Cost Management
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Duration: 2 days
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Course Description:

e |INntroduction of Economics

e Overview of Project Cost e Overview of Project Economics
Management e Cost Budgeting (Input, Tools and

e Cost Estimating Overview Technigues, Output)

e |dentify Inputs to Cost Estimating e Cost Control (Input, Tools and

e Cost Estimating Tools & Techniques Technigques, Output, Developing

e Cost Estimating Methodology project budget, cost control

e Cost Estimating Tools & Elements monitoring)

e Relate Output Usage of Cost

Estimating Venue, TBA

WP Kuala Lumpur, Malaysia
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*The price including Professional Fee, Module Fee, Classroom & Meals only
* Certificate provided



